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Introduction
The pervasiveness of digital technologies has transformed the way organizations 
do business — a trend known as “Digital Transformation”. But Digital 
Transformation is not a one-time fix or about modernizing legacy systems. It’s 
about the process of using digital technologies to focus operations on rapidly 
addressing pain points in the business.

Digital Transformation involves adapting to employee needs and behaviors, then embracing digital 

strategies that make it easier for employees to work with one another. These days, technology touches 

every facet of organizations and, as a result, every business is becoming a software business. Driving 

this trend are the desires to increase operational efficiency, agility, and productivity. 

Low-code platforms are an important tool that businesses use to make that agility possible. They 

enable problem-solvers with or without coding knowledge to actively participate in transformation.

Each organization featured in this eBook used Quick Base, an online platform for creating tailored 

solutions to everyday business challenges. It is a flexible low-code platform that allows non-coders 

and coding experts alike to build applications that match their businesses’ exact processes.

While low-code capabilities help empower those closest to the work, Quick Base also presents more 

opportunities for those with coding knowledge. Quick Base becomes a high-impact “power tool” for 

more advanced developers to build, iterate, and delight internal and external stakeholders.

Read on to see some examples of what some companies have accomplished 
and get their tips and advice to help you drive change at both your, and your 
customers’ businesses to get better every day. 

Companies that are agile and have 
truly embraced Digital Transformation 
are enjoying a distinct competitive 
advantage. The reason? They’re able 
to build and iterate on their solutions 
a lot faster, go to market quickly, and 
respond rapidly to the ever-changing 
needs of their customers. Many 
businesses utilize third party help 
to drive Digital Transformation, with 
advisors in areas such as technology 
selection, application development 
and efficiency creation. Companies 
want their consultants to act as true 
technology partners, empowering 
them with the right tools to make 
change and to drive the business 
forward. 
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“I see Quick Base as a tool for 
the lean department… you can 
use this technology to prototype 
exactly what you want. And seeing 
those process improvement 
changes happen quicker… is the 
best thing”

-  Robert Salaj, Director of Operational 
Excellence, Lighthouse Electric 
Company, Inc.

Quick Win #1:
Lighthouse 
Electric

Lighthouse Electric Centralizes Control to Improve 
Processes and Increase Customer Satisfaction
“Lighthouse Electric is one of the largest electrical contract companies in the greater Pittsburgh 
Pennsylvania region, and we’ve built a solid reputation for handling some of the most challenging 
electrical and technology design & construction projects in the region.

We have a new prefabrication division that now designs and puts together kits and sub-assemblies 
that are shipped out to construction sites. To maximize efficiency, we needed to replace spreadsheets, 
documents, and emails between field, design, and manufacturing teams with a centralized control 
system. We also needed a better handle on tool inventory to simplify rentals and oversee preventative 
maintenance.
 
Instead of going out and buying expensive manufacturing, production control, and asset tracking 
software that would be hard to adapt to our processes or waiting for IT to create a traditionally coded 
solution, we opted to create custom tools with Quick Base.”  

  Business Impact:  
   •   Automatic updates for orders, designs, and manufacturing status are accessible from real-time 

dashboards; programmed alerts and notifications enable seamless hand-offs for faster design 
and production processes and consistent on-time deliveries.

          •   A Quick Base tool rental system allows orders to be filled out in the field and automatically 
entered into the system. Fulfillment is coordinated more efficiently with less work now that there 
is full visibility into the rental tools’ availability, location, and maintenance status

        •    Quick Base has since fueled the development of 20+ enterprise-wide process improving 
solutions. They enable users to work together and keep close tabs on projects – from inception to 
close – for the best possible outcomes.

     Robert’s Advice: “Choose that one app that is going to be your flagship for quality and touch 
the most people, and make sure that is is done right. Take the time necessary to really understand the 
voice of the customer.”
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Digital Transformation:
Maximize Performance
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“We make decisions based on our 
mission to serve with the greatest 
care and love, and Quick Base 
helps us do that.” 

-  Tim Gullett, PMO Program Manager, 
OSF HealthCare 

QSF Healthcare Maximizes Performance to Deliver 
Quality Care
“Our roots date back to the late 1800s when The Sisters of the Third Order of St. Francis [OSF] began 
their ministry of service within the Peoria, Illinois community. We’ve since become a major healthcare 
system serving nearly three million people across Illinois and Michigan. We’re supported by nearly 
21,000 Mission Partners in 124 locations. That includes 13 hospitals, 18 urgent care locations, 11 centers 
for health, and two colleges of nursing. 

To improve efficiency, lower costs, and deliver the highest quality care possible, we needed more 
visibility into all our performance improvement initiatives—across systems and at local and regional 
levels. Our ministry leaders are accountable for executing on our strategies, so accessing deeper insight 
about those initiatives, and the impact each one has on our results, is critical. Spreadsheets were too 
limited and point solutions were too inflexible to give us the capabilities we required.” 

  Business Impact: 

 •   Dramatic reduction in the time required to perform data analysis on programs — from weeks 
to minutes

 •   Quick Base applications now enable ministry leaders to track and analyze milestones, 
deliverables, and outcomes across OSF’s entire portfolio of performance improvement 
programs. 

 •   Built-in dashboards and reports provide access to everything from time tracking and resource 
availability to skills alignment and training in real time. 

 •   Better collaboration facilitates faster, more agile decision making which helps drive 
continuously improved standards of patient care.  

     Tim’s Advice: “If you’re under a tight deadline like we were, Quick Base is definitely the way to go. 
We had just 60 days … to provide transparency and tracking for accountable care organization work 
efforts, which included improving collaboration across organizational leaders and partners. We met 
the deadline with room to spare. Without a solution like Quick Base, it would have taken a lot longer.”

Quick Win #2:
OSF  
HealthCare
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Digital Transformation:
Solve Issues Quickly
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“We’re always looking for new 
solutions to old problems, and 
Quick Base has been a very 
effective tool for us.”

-  Rich Buckley, VP Global Operations, 
Metso

Quick Win #3:
Metso

Metso Spots and Resolves Issues Quickly to Keep 
Up with Changing Business Needs
“Producing high volumes of complex engineering orders is a key challenge for the manufacturing 
industry. At Metso—an industrial manufacturing company in the oil and gas, mining, and aggregates 
industries—our orders are very complex, and several time-critical steps have to happen in quick 
succession. 

In the past, our order management processes weren’t integrated and there wasn’t an easy way to see 
whether a given order was on track to meet its delivery date. We spent a lot of time chasing down 
different teams across the business.

To solve the problem, we chose Quick Base because it offered the right amount of flexibility and 
transparency. We needed an online database that could serve as both a real-time repository for order-
related information and a workflow tool to keep all action items and activities moving forward.” 

  Business Impact: 

 •   Significant cost savings, more efficient and transparent work processes and a more open and 
collaborative work environment for employees

 •   A suite of apps called the Global Operations Data Center to manage orders, engineering, 
and inventory. This allows the team to tie multiple data streams together from ERP, inventory, 
and data warehouses, ensuring real-time data visibility throughout the order management 
process. They can easily see the status of an order and assign action items to teams, or flag 
issues and escalate if necessary. 

 •   Custom reports enable order managers, their managers, and others to quickly drill down into 
orders to find any information they need to keep the process moving forward. 

 •   The solution has helped the Metso team realize other opportunities to solve challenges 
with Quick Base. Improvements in factory to factory communications, inventory control and 
engineering efficiency continue to be developed.

    Rich’s Advice: “Build tools that get everything out in the open. Everyone should be able to look at 
the same view and see the latest status updates and who needs to take action next”
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Digital Transformation:
Increase Efficiency

Transforming your business with Quick Base 
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“Quick Base takes the effort 
out of collaboration, and timely 
information flows freely. That’s 
been a big incentive for adoption. 
It’s just the opposite of what 
you typically hear when you’re 
implementing new systems within 
an organization.”

-  Vern Boyett, Owner and CEO,  
Boyett Construction

Boyett Construction Boosts Efficiency  
and Scales Rapidly
“Boyett Construction is a busy sub-contracting firm that handles about 150 commercial construction
projects a year in the San Francisco area. With so many projects underway, the firm is growing quickly 
and has a top-notch reputation for reliability in a specialty niche known for challenges. 

Previously, our projects were managed with spreadsheets, emails, texts, and lots of in-person 
conversations across offices, warehouses, and job sites. It wasn’t the most efficient way to work and 
information wasn’t always up-to-date. With so many moving parts to coordinate, and little room for error, 
the only way to ensure quality and timeliness was to limit the number of projects we could take on at once.

To support business growth, we needed a way to standardize everything and put the latest information
at our staff’s fingertips.”

  Business Impact: 

 •   A customized and comprehensive Quick Base app called “BMS” drives efficiency by allowing 
the firm to now handle a 50% higher project load across every role—from division and project 
managers to superintendents and foremen in the field. 

 •   BMS is a centralized data repository that houses the latest project information collected from 
30+ roles and several corporate systems. Customized dashboards are seamlessly populated, 
notifications and reports are automatically generated and one-off reports can be complied in 
minutes. 

 •   The app is designed to help orchestrate every part of every job with perfect timing—from 
estimates and materials ordering, to precise field and project management, to rapid problem 
resolution. 

 •   Delays that cost the organization up to $200,000 per day in fines have been eliminated,  
which proves real bottom-line impact through technology

     Vern Boyett’s Advice: “One of the big advantages I saw with Quick Base was that we didn’t 
have to tackle building a battleship all at once. The platform gave us an effective and cost-efficient 
way to build and integrate solutions one role at a time.”

Quick Win #4:
Boyett 
Construction
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Digital Transformation:
Rapidly Adapt to Change

Transforming your business with Quick Base 
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“The Clinically Integrated  
Network is so emergent—it’s 
evolving every day and has  
real-life implications as to how 
our information system is laid 
out. That’s why it’s such a good 
use case for an easily modifiable 
platform like Quick Base.”

-  Megan Albertson, Population 
Impact Project Manager, Henry Ford 
Allegiance Health

Henry Ford Alliance Responds to a Rapidly 
Changing Industry with Flexible Systems 
“I was hired by Henry Ford Allegiance Health [HFAH], a 475-bed community hospital in Jackson 
Michigan, to help it and its newly formed subsidiary, Jackson Health Network, drive industry-led 
healthcare reform. JHN was created as one of the state’s first Clinically Integrated Networks [CINs], and 
its mission was to help HFAH and its affiliates transition from fee-for-service payments to value-based 
reimbursement.  

Before Quick Base, there was no way for us to store the three-dimensional data we required about 
physician membership. We couldn’t calculate provider scores or track which providers were getting paid 
where. We would literally be at audit with an independent auditor paying out a million dollars, and it 
would take us hours to find and pull the supplemental data he requested. Those were heady days filled 
with a lot of stress.”

  Business Impact: 

 •   With the Quick Base CIN app, everything is now seamless and transparent—day-to-day 
operations of JHN can be managed in one place.

 •    The dynamic provider rosters and quarterly scorecards encompass 60+ metrics for 400 
members enabling JHN to see the provider data they need at-a-glance. 

 •   JHN can automatically track quality-based provider payments across multiple payor contracts 
to members in clinics and offices throughout the community.

 •   Targets for preventative healthcare measures for different segments of the population (such 
as high-risk cardiac patients) can be quickly set up and adjusted based on evidence-based 
research and payer requirements. 

 •   Information about physician performance is easily collected in the field by JHN staff using 
mobile devices and tracked and analyzed within the app to ensure care thresholds are met.

     Megan’s Thoughts: “The scale of systems adaptation that is required by healthcare reform 
necessitates a tool that enables you to freely build, adjust, and modify in step with all the changes 
taking place. And when you find a tool like Quick Base—one that helps you meet a need you value 
for people that you care about—the work becomes very empowering and impactful.”

Quick Win #5:
Henry Ford 
Allegiance 
Health
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Your Own Quick Win:
Drive Digital 
Transformation  
for your Clients

These stories are just a few examples of how embracing digital technologies can help 

a business thrive. However, Digital Transformation is not a single project. It should be a 

continuous process that involves all business levels – from front line employees all the way 

up to the CIO. 

This is where Quick Base comes in. The Quick Base platform is fast, secure, and IT-trusted. It 

enables Digital Transformation within business organizations by helping to solve unsatisfied 

business demands and empowering data collection, processes, and automation at the 

point of need. And while the low-code element empowers those closest to the work, Quick 

Base is also a high-impact power tool for experienced coders to build.  

With Quick Base, coders and non-coders 
can be comfortable they are building on 
a powerful, adaptable, secure, compliant, 
and fast data platform for enterprise-ready 
Digital Transformation.
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Quick Base can automatically handle base level code, scripts, and integration, enabling 

developers and technology consultants to prototype, enhance, or develop apps without 

complex infrastructure. It can be both a Rapid Application Development platform for 

MVP creation and a delivery platform for developers. Delivering solutions with low-code 

capability empowers clients to take an active role in the Digital Transformation at their 

businesses, and opens client understanding to what can be achieved through technology.

By leveraging the business-accessible way to create applications to address problems, you 

too have the means to empower your company and your clients. The quick wins achieved 

today become the springboards for opening unlimited possibilities to drive greater 

productivity, agility, revenue, and business growth tomorrow. 

Are you ready to see how Quick Base can drive Digital Transformation for your 

clients? Learn more about our Partner Program and see how you can deliver 

customized solutions at a fraction of the time and cost.

Want to learn the Quick Base platform? Sign up for our Builder Program to receive a 

complimentary Builder Account and start building your own solutions today.

Builder Program

Partner Program
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https://www.quickbase.com/become-a-partner-2
https://www.quickbase.com/builder-program


Quick Base provides a cloud-based platform that empowers problem solvers to quickly turn 
ideas for better ways to work into apps that make their organizations more efficient. For nearly 
20 years, people of all technical backgrounds have been using the Quick Base platform to create 
solutions that streamline processes, capture real-time data, and improve company operations, all 
while working in concert with existing IT systems. Based in Cambridge, MA and a former division 
of Intuit, Quick Base has a 6,000+ customer universe of app-enabled businesses that spans all 
industries and company sizes and includes half of the Fortune 100.

To learn more, visit: www.QuickBase.com

About  
Quick Base




