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Since 1991, Park Place Technologies (LLC) has provided an alternative to 
post-warranty storage, server and networking hardware maintenance for 
IT data centres. As the world’s largest pure play post-warranty data centre 
maintenance organisation, Park Place supports more than 13,000 organisations 
in over 115 countries. Headquartered in Cleveland, Ohio, Park Place currently 
employs nearly 1,000 people, and maintains offices across the globe, including 
in San Diego, Denver, Boston, Toronto, London, Wiesbaden and Singapore.
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Technology advances at overwhelming speed, but human nature maintains a desire for 
tradition and familiarity.

For more than 16 years, NCE, which was acquired by Park Place Technologies in August 2017, 
published “The Little Book,” which provided a perspective of data centre technology and a 
guide to services the company provided.

This year, Park Place Technologies is proud to push forward with the first-ever eBook version 
of The Little Book of Data Storage and Third-Party Maintenance, which provides the latest 
interactive experience including videos and hyperlinks. But we keep a handle on tradition by 
offering content designed to retain its “shelf life,” compiling thoughtful insights into trends and 
industry directions, without a lot of the technical terminology that can get in the way.

In this digital volume, we will discuss data centres, Cloud trends, IoT, digital transformations, 
services and new research on outsourcing support. Along with this well researched look at 
our shared space, we will highlight Park Place’s role in bleeding-edge practices and industry-
leading services.

As you read this collection of insights, we hope you will be inspired to strengthen your 
relationship with Park Place … or look to us as a potential new partner. Happy reading, and 
please let us know what you think of this innovative experience!

Chris Adams, President and CEO 
Park Place Technologies�
cadams@partkplacetech.com
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What is digital transformation? For such a popular 
buzzword, there is a surprising amount of disagreement 
over its exact definition—so much so that many IT 
commentators settle for talking about what digital 
transformation isn’t. And digital transformation isn’t just 
about the technology. 

Most IT leaders agree, digital transformation isn’t merely 
completing “one-off digitisation projects,” nor is it “getting 
rid of outdated equipment and adopting new technologies 
in their place.” We like McKinsey’s shorthand, which says 
digital transformation involves a shift “from an enterprise 
that engages in digital to a digital enterprise.” Their focus is 
on customer journeys—making every interaction on every 
channel work for the customer, on the customer’s terms.

Enterprises are certainly making progress toward this goal. 
Today’s customers are pleased to have banking tools that 
take the frustration out of loan documentation and ride-
sharing services that beat the heck out of waving for a cab. 
But are these achievements real digital transformation or 
just cool apps?

Is Digital Transformation Here Yet?
Gartner’s 2018 CIO Agenda Report demonstrates that 
digital transformation is at least on the agenda. While 
CIOs’ top priority is growth (cited by 26% of respondents), 
#2 is digital transformation (at 17%). And CIOs view the two 
as linked, with 56% reporting that digital initiatives increase 
profits.

That finding is rather bullish, however, compared with 
other industry feedback. In a recent Commvault poll, for 
example, half of respondents cited a need for better data 
collection and management and more than two-thirds 
said their organisations aren’t ready for cloud migration or 
data protection.

A core problem may be planning. The Commvault survey 
and Gartner research, as well as a Tech Republic CIO 
Jury Poll, all found that about half of IT organisations lack 
formal digital transformation plans or success metrics. 
It’s hard to reach a destination without any idea where 
to go or how to get there, so this isn’t great news for an 
expected, technology-centric revolution.

What Does It Mean?
Digital transformation is a lot like New Year’s Resolutions. 
Many people will set goals. Some will make progress early 
on. But few will end the year having transformed their 
lifestyles as they’d once imagined. 

Yet over time, people do change. And so do businesses. 

The fact that transformation is possible makes it all the 
more important to try, test, revise, optimise, and try again. 
Maybe the common exhortation to “fail fast and fix it”—if 
applied broadly and consistently across an enterprise—is 
actually the definition of digital transformation we’ve been 
looking for all along.
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The software-defined data centre is the nirvana most 
enterprise IT pros are shooting for. There is a long and 
winding road to SDDC, but the industry has added an 
important new station along the way. Composable 
infrastructure is the next stop after hyperconverged and 
offers an array of enticing benefits. 

Traditional to Composable: The Path Most Enterprises  
Will Travel
Once upon a time, every data centre was traditional, 
with separate compute, storage, and networking. 
Since then, we’ve converged, hyperconverged, 
and are now composing our infrastructure, 
with each stage offering key improvements 
on the last: 
 
•  Converged Infrastructure (CI): Physically 

integrates compute, storage, and 
network, but is only applicable to a 
particular workload.  

 
•  Hyperconverged Infrastructure (HCI): 

Offers hypervisor-controlled “all in one” 
CI.

 
•  Composable Infrastructure: Brings 

customers a reconfigurable infrastructure on 
a single platform.

Why “Compose” Infrastructure?
HCI took IT a long way, but it has downsides, among them 
its reliance on preconfigured systems, its limited scalability 
of about 25 nodes, and its inability to integrate physical 
and SAN-attached storage. Composable infrastructure is a 
significant technological leap, one that can work with just 
about anything—VMs, containers, bare metal, cloud-native 
apps, you name it. It can run anything, it can store anything.

Composable infrastructure is also extremely public cloud-
esque in its advantages. Compute, storage, and network all 

become resource pools to be provisioned on the fly as 
workloads demand. That means a developer can 

specify what capacity is needed for a workload, 
“borrow” it from the pool, and then “return it” 

when the workload is finished. If one workload 
is compute-heavy and the next is memory-

heavy, provisioning will follow suit. This is 
different than running dedicated VMs in an 
HCI environment. 

Such dynamic resource sharing can 
substantially increase asset utilisation. 
Without composable infra structure, 
utilisation rates top out at about 35%. 

Back-of-the-napkin estimates say 
twice the current utilisation rate is within 

reach, so there is a promising return on 
investment with composable technologies.

Ready for the Dance? 
Composability will reduce enterprise IT 

complexity, lower costs, support continuous delivery, 
aid in the quest for more uptime, and help as computing 
moves to the edge. But is it ready to go now? 

The technology has taken off from the whiteboard and 
is reaching altitude with a reasonably diverse product 
line-up. The market includes HPE’s Synergy, Intel’s Rack 
Scale Design, Dell EMC’s kinetic infrastructure, and more. 
Sadly, none of the OEMs can make the data centre fully 
composable yet, but an SDDC destination that once seemed 
immeasurably distant is finally in sight. 

WITHOUT COMPOSABLE INFRASTRUCTURE,  
UTILISATION RATES TOP
OUT AT ABOUT 35%.

ParkPlaceTechnologies.com
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IT leaders are being asked to prepare for change not 
completely foreseeable from the CIO’s helm.

Like the moment in nearly any space-fi movie when the 
starship goes into hyperspeed, it feels like the future is 
accelerating toward us in a blur. Yet IT leaders are being 
asked to prepare for change not completely foreseeable from 
the CIO’s helm.

“Future proofing” used to be synonymous with long-range 
planning, essentially lifecycle management enabling data 
centre facilities and hardware investments to deliver full value 
before redevelopment or replacement. The definition has 
steadily evolved to connote a flexible, resilient architecture 
capable of supporting accelerated, business-driven digital 
transformation.

The software-defined data centre, in which infrastructure is 
virtualised and delivered via pooled resources “as a Service” 
has promised to deliver the sought-after agility required 
by businesses. It offers many advantages in this regard. 
Specifically SDDC:

•  Promotes a business-focused approach rather than a 
component-centric one in which the technology constrains 
the business decisions and engenders server, network, and 
storage silos unable to adapt responsively.

•  Reduces the need for specialised components 
while enabling each application to reside on the most 
appropriate underlying infrastructure. The data centre 
can employ mismatched products they may already own, 
take advantage of commodity hardware in a converged 
environment, and ultimately move toward easy-to-maintain, 
off-the-shelf hyperconverged devices.

•  Facilitates automation of resource provisioning and 
management, which frees network staff from tedious, 
repetitive tasks, can drastically reduce human resources 
requirements with a tilt toward core talent, and ensures 
standard deployments, not to mention speeding service 
delivering and enabling SLA achievement.

•  Simplifies management under a single platform, which 
replaces the various tools previously required to manage 
routers, switches, storage devices, and other hardware 
and eliminates the need for specialised training on vendor-
specific consoles.

•  Maximises utilisation rates to drive the greatest return on 
each investment and minimise stranded capacity and with 
it wasted IT funds, a key consideration at a time when IT is 
being asked to do more with less.

•  Increases adaptability through holistic infrastructure 
designed to support any workload in an optimised fashion 
within a dynamic infrastructure environment.

•  Creates a location-agnostic data centre, which can 
reside across multiple physical sites and combine various 
service providers, a boon for contract negotiations. SDDC 
can combine public cloud for scalability and turnkey 
development environments with on-premises capabilities 
that to deliver the security, latency, and other advantages 
required for certain applications.

Flexible, agile, and capable of supporting true ITaaS and 
rapid or continuous deployment (CD), SDDC may be ideal for 
businesses needing to “fail fast and fix it” in order to capture or 
maintain competitive advantage.
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Software-defined everything. The software- 
defined data centre is becoming a must in 
supporting digital transformation. In its virtualised 
infrastructure lies a business-centric (as opposed 
to component-centric) approach and the ability 
to combine and manage new and old hardware, 
public and private cloud, and hosted, on-
premises, and colocated components, while 
supporting any workload through a single, highly 
automated platform. SDDC may be the key to 
creating the future-proofed data centre.

Next generation equipment monitoring. 
Machine learning and AI have arrived. Services 
like ParkView™ use advanced technologies to 
proactively detect faults and automate trouble 
ticket creation, so alarms never fall on deaf 
(human) ears. Predictive maintenance not only 
increases uptime but makes support simpler  
to manage.

Smart outsourcing. With the ongoing talent 
crunch, taking advantage of outside resources is 
vital. Engineers’ knowledge cannot be restricted 
to hardware or firmware or software, nor can it 
be tied to specific hardware vendors. Support 
needs to be formulated with business interests in 
mind. Upkeep of storage, server, and networking 
equipment is a great place to integrate third party 
solutions and expertise.

The digital data centre, by which we mean the one that 
will serve the purpose of digital transformation, will be 
software-defined, highly automated, and supported in a 
new, more proactive and customised manner. The best part, 
it will take the IT evolution toward the end goal CIOs have 
long envisioned—the point where a few tasks, at least, are 
taken off their plates.

Today’s emerging technologies not only rely on, but in many ways transform, underlying IT infrastructure, making it ever 
more complex. Gartner predicts 90% of organisations will go hybrid by 2020, and the list of desired data centre attributes is 
lengthening. CIOs are tasked with providing high availability, dynamic provisioning, scalability, elasticity, composability, and 
security—not just in one on-premises environment but in many, as well as in colocation and backups sites and all around in 
the public cloud. 

This makes digital transformation as much a question as it is an answer, which CIOs can make time to answer. When it 
comes to the data centre—the physical requirements of the storage arrays packed with data, the servers computing 
away, and the network shuffling traffic back and forth within the enterprise and to the cloud—how can these systems be 
maintained so they will function at peak performance with less investment of time and resources? Here are three trends 
coming to bear on the problem:

ParkPlaceTechnologies.com
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SpaceX and its Falcon Heavy launch of Elon Musk’s 
personal Tesla into orbit between Earth and Mars helped 
make space travel sexy again. Something about David 
Bowie’s “Space Oddity” playing to the stars captured the 
imagination, leading us to wonder what’s next in the vast 
horizons over our heads.

Among the prognostications is the possibility of 
transitioning the common data centre—those server farms 
peppering the landscape—into the heavens. A reporter 
recently asked me about this topic, and I had to agree that 
yes, someday it’s possible, even likely.

What would possess a company to build a data centre in 
a pod and then launch it into geosynchronous orbit? As 
strange as it may sound, there is much to recommend 
the idea: plentiful solar energy, a cold environment with 
almost no corrosive humidity, no storms or other weather 
events to worry about, and an untouched pod filled with 
nitrogen, where spinning drives could turn happily in 
zero-g.

As technology is miniaturised and the cost of launching 
satellites drops, the potential in space-based data centres 
becomes more appealing—enough so that Microsoft is 
running trials of sealed data centres under our oceans, 
which can provide insights for space. And HPE has sent 
equipment to the International Space Station to test how 
off-the-shelf IT gear could use relatively inexpensive 
“software hardening” to survive solar flares and radiation 
hazards. 

The quest for the space data centre is already on, 
but there are significant challenges. Among them 
are the low bandwidth and high latency of current 
technologies available to send large quantities of data 
up to an orbiting pod and back down for terrestrial use. 
For space exploration, however, ships may soon tote 
along the processing capability to handle the many 
terabytes of data their missions generate, streamlining 
communications with home base.

Of course, these advances are predicated on the concept 
of a maintenance-free data centre—built, configured, and 
launched, never to be touched again by human hands. 
Those of us working in and supporting the data centre 

business realise how steep this technological hurdle 
remains. Few systems installed on Earth today hum along 
without a manual reset, a replacement drive, or other 
intervention. Ambitious initiatives have not yet realised the 
fully autonomous, “lights off” data centre operations of our 
dreams.

And yet, with the pace of progress in space exploration 
and in data centre technologies, the possibility of sending 
our IT into orbit—to the moon and Mars and to frontiers 
beyond—seems tantalisingly close.

ParkPlaceTechnologies.com



PARK PLACE 
SERVICE: 

12

Pro-Active Fault Detection – Park Place Exclusive Remote 
Service ParkView™ (Powered by BMC TrueSight), is a 
revolutionary, award-winning service that proactively detects 
equipment hardware faults 24/7 across storage, server, 
and networking products that are maintained by Park Place 
Technologies. The related alerts are then securely transmitted 
to Park Place Technologies’ technical operations, enabling 
more timely and accurate failure diagnosis, part identification, 
and necessary repair actions.

•  Proactive Fault Detection: ParkView proactively identifies 
faults 24/7 without the need for customer action of any kind. 

•  Faster Response and Resolution Times: Once a fault 
is detected, ParkView instantly self-creates a ticket for 
immediate repairs.

•  Accurate Part Identification: Each generated ticket includes 
machine type, asset serial number, part number and fault 
description. 

•  Faster First-Time Fixes: More informed alerts result in 
better-prepared responses and a greater percentage of 
first-time fixes. 

•  Extremely Secure: We set up security features based 
on each customer’s individual security requirements, 
and we ensure that non-public data is never accessed or 
transmitted. 

•  Non-disruptive: Automated detection and ticket creation 
enables your IT staff to focus on other data centre priorities. 

•  Fully Supported: ParkView supports all storage, server 
and networking equipment and all OEM vendors currently 
supported by Park Place Technologies.

•  ParkView for Storage: ParkView is packaged as a value-
added service for supported storage systems and includes  
a consultative implementation with your IT staff. 

•  Full Visibility: Customers will have both online and  
mobile access to data centre hardware status, events  
and inventories.

PARKVIEW™ IS A 
REVOLUTIONARY SERVICE 
THAT PROACTIVELY DETECTS 
EQUIPMENT HARDWARE 
FAULTS 24/7.

ParkPlaceTechnologies.com
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In its first year since adopting ParkView™, a service 
that proactively detects faults in storage, server 
and networking hardware, Cincinnati Bell has seen 
demonstrable savings of time and money.

 “We are saving over 8 hours per week by not having to 
travel to data centres and check on hardware,” said Robert 
Kruthaupt, Cincinnati Bell’s Senior Technology Team 
Leader. “This does not include the wear and tear for the 
vehicle savings.”

Kruthaupt said several Cincinnati Bell data centres are 
not staffed or close to headquarters, so the company 
needed to pay employees to drive to far away locations to 
physically check that servers were operating, then drive 
back, and do it all over again in the next cycle.  
“The time savings in people management is incredible,” 
Kruthaupt said. “We have been able to reallocate 
associates’ time to more important duties than driving to 
data centres and checking for blinking lights.”
ParkView™ also helps dramatically cut down diagnostic 
time, Kruthaupt said. 

“There is troubleshooting time that is hard to quantify 
since diagnosing certain hardware failures is problematic,” 
he said. “Sometimes we would replace a raid controller, 
reboot it and learn it was not the controller, but the battery. 
That’s probably an hour of downtime. Another example is, 
we would replace the raid controller and then the battery, 
only to learn it was actually a failed memory stick on the 
raid controller. This is another hour of downtime. With 
ParkView™, we know exactly what component has failed 
and replace it correctly the first time.

“In the past when we would find any issues, the technician 
would save all incidents and call them in at the end of 
the day. By using ParkView™, we are saving an entire day 
sometimes since the part is automatically ordered and 
shipped to us.”  

Gartner, Inc. a global research and advisory firm providing 
insights for leaders in IT, estimates that on average, it 
costs one administrator with a $123,000 annual salary to 
support 64:1 Windows OS instances. That translates to 
$160 in cost per OS instance, per month. Kruthaupt said, 
factoring in the ability to have the Park Place technician 
perform the repair, ParkView™ can “move the needle” 

on that ratio and allow clients’ administrators to manage 
more servers per FTE. That estimate doesn’t account for 
soft benefits such as travel time and overhead beyon 
the FTE.

Kruthaupt credits ParkView™ as having a great impact on 
Cincinnati Bell’s tech transformation.

“Across the landscape, Cincinnati Bell is attempting 
to automate where ever possible,” Kruthaupt said. 
“ParkView™ has helped with that challenge. We need 
to minimise downtime, and through predictive analysis, 
ParkView™ is helping us with application uptime.  
Business owners are happy, applications owners are 
happy, end users do not notice anything because there 
is no downtime.

“ParkView™ is enabling us to be more efficient across the 
board, for data centre hardware and maintenance and 
controlling costs.”

ParkPlaceTechnologies.com
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WILL THE CLOUD 
REMAIN  
CAUTIOUS?
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Gartner has gone on record with predictions that 
enterprises will be cautious when it comes to the cloud. 
In the opinion of the research group “the journey to 
the Cloud is a slow, controlled process.” They mention 
colocation and hosting providers offering private and 
shared clouds as safe spaces, of sorts, to supply basic 
cloud capabilities and woo reluctant organisations into 
|the arena.

Other research outfits and commentators are confirming 
that a measured approach is the modus operandi of most 
IT organisations. Even as cloud hype intensifies, industry 
watchers still see enterprises:

•  Breaking big cloud ambitions into mini projects as 
proof of concept to drive greater cloud investment.

•  Carefully considering the security capabilities of cloud 
providers to ensure vulnerabilities—and potential legal 
implications—don’t affect the enterprise.

•  Leaning toward private over public cloud options, 
due to security concerns, compute shortcomings, and 
ownership of data issues, among others.

•  Turning to well-known players, primarily Amazon Web 
Services, Google, and Microsoft Azure, as reliable cloud 
platforms.

Notwithstanding the “baby steps” approach, cloud has 
become almost ubiquitous. With a 92% and 87% adoption 
rate for public and private cloud respectively in the latest 
RightScale “State of the Cloud” report, cloud cannot be 
ignored.

Implications for Infrastructure & Operations
IT is in a position of trying to have it both ways, using 
the cloud but keeping on-premises technology as well. 
In fact, a recent survey found such a hybrid approach 
characterises 58% of organisations, with a remaining third 
of enterprises relying on 100% in-house technology.
Although few businesses expect to move cloud apps back 
to the data centre, reservations about the cloud mean 

IT leaders aren’t rushing everything off-premises, either. 
In the “long live the data centre” camp, some industry 
insiders cite declining costs of IT hardware as a key 
point in favor of retaining some fully owned equipment. 
Third-party maintenance, which can save customers 
on hardware support, can also help make on-premises 
technology affordable.

On the whole, these on-premises savings are ultimately 
cloud-positive, freeing resources for cloud-based 
innovation. Contrary to claims by a few “cloud only” 
advocates, IT executives who see the value in on-
premises IT are not “server huggers” who can’t let go. The 
vast majority are realists who compare technologies on 
their merits and are perfectly happy to select the right one 
for the job.

Cautious or not, that’s just smart thinking—and we, like 
Gartner, expect it to continue.

ParkPlaceTechnologies.com
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Numerous commentators have written obituaries for the 
enterprise data centre. Oracle CEO Chris Hurd, for one, 
predicts 80% of corporate data centres will be gone by 2025 
and is rushing to expand the company’s cloud capacity to 
vacuum up the expected demand. Gartner has been on 
record for some time with its forecast that by 2020, more 
compute power will be sold by IaaS and PaaS cloud providers 
than deployed into traditional data centres.

These analyses have had everyone from hardware OEMs to 
CIOs wondering whether there is any future in centralised, 
on-premises data centres, but their foreboding must be 
accompanied by some caveats.

The Data Centre is Dead. Long Live the Data Centre. 
It’s true that corporate interest in owned data centre assets 
has shifted; however, data centre investment still grew at 6.3% 
in 2017 and is expected to expand 3.7% in 2018, according 
to Gartner. And while the data centre industry’s spending hit 
record levels last year, hybrid implementations remain the 
talk of tech town.

In fact, larger businesses find owning data centres to be 
less expensive than renting space. Forbes reports that while 
SMBs are retaining only about 50% of their data centres, for 
enterprises the figure is closer to 80%.

What’s more, IT leaders are starting to look toward the edge 
as an emerging trend accompanying IoT. This will result in 
micro-data centres and smaller processing installations in 
branch offices and elsewhere. The centralisation pendulum 
is swinging again toward distributed systems, with significant 
impacts on the horizon for IT planning and maintenance.

One Way to Make It All Work
With these developments, life for infrastructure and 
operations (I&O) leaders is becoming more complicated. 
They must now manage interdependent systems comprising 
on- and off-premises capabilities and cloud- and non-cloud 
architectures.

To succeed with the off-premises side of the equation, 
planning, oversight, and attentive “cloud sprawl management” 
will be required to avoid unexpected increases in costs. 
On-premises tasks, like IT hardware acquisition, lifecycle 
management, and predictive maintenance will also be on the 
“to do” list.

Organisations will differ in how they address these challenges. 
The right partners will be critical to most workable solutions. 
Bringing in a third-party maintenance provider capable of 
cutting support costs, extending hardware lifespan, and even 
taking on troubleshooting and maintenance at the edge offers 
greater advantage than ever before.
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 IS STILL THE NEW THING.  

BUT CSPS MUST ADAPT TO GETTING OLDER.

NEW!

Even the youngest IT pro has experienced it. Maybe it 
was that first grey hair or the feeling of puzzlement when 
confronted with the term hodl. Suddenly it’s clear that we, 
too, are getting older.

Today, cloud services providers (CSPs) are facing their own 
signs of aging. After all, key industry milestones, such as the 
launch of the first real SaaS offering from saleforce.com, 
reach back to before Y2K. Two decades is an eternity and 
tech, so it’s about time to come to terms with the changes.

The problems for maturing CSPs and their data centre 
operations include:

•  Support complexity. Greater OEM variety within and 
between CSP data centres results in more warranties to 
manage and a more fraught support process involving 
multiple OEMs. It’s not the picture of efficiency or fast, 
effective problem response.

•  Lifecycle management issues. Aging hardware with 
increasing support costs can push CSPs to make premature 
investments in new equipment, forgoing the full value and 
ROI residing on the floor today. This can put a company at a 
competitive disadvantage.

•  Talent crunch. Data centre complexity also complicates 
human resources, as it becomes more difficult to attract and 
retain the full spectrum of expertise required.

•  Price pressures. A commoditising CSP market combined 
with a talent shortage are working at cross-purposes, 
pushing prices down but staffing costs up. CSPs are looking 
for new solutions to trim spending so they can survive  
and grow.

Fortunately, third party maintenance (TPM) offers key 
advantages in addressing these challenges. TPM providers 
specialise in IT support and can cover equipment from nearly 
any vendor.

Working with a responsive provider also means gaining 
immediate access to Level 3 engineers, and the best 
companies in the market boast a deep bench of expertise 
spanning all major server, storage, and networking brands. 

With average prices 60% lower than OEM support, TPM 
solutions make it financially feasible to keep hardware longer. 
That results in greater ROI on hardware investments, less 
annual capital expenditure on equipment, and less time and 
resources devoted to choosing, training for, installing, and 
configuring new systems.

Getting older should entail getting wiser. For CSPs, smarter 
support decisions involving third party maintenance can be 
the answer they’ve been looking for controlling data centre 
costs and sticking around for another decade  
and more.
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The cloud services market is tough. The dominance of 
a few hyperscale providers has left other companies 
competing relentlessly for the 20% of remaining market 
share that hasn’t been gobbled up by the biggest of the 
big names. CSPs must search out any advantage in cost, 
efficiency, or reliability to eke out a better position for  
their products.

Increasingly, third-party maintenance providers are 
becoming a resource. There are several reasons why.

Maximising Uptime
A reputation for reliability is essential in the CSP market. 
Even minor downtime can lead to customer flight. Data 
centre design, multiple redundant internet connections, 
hardware choices, and facilities management all have 
their role. The right third-party maintenance provider can 
also contribute.

First, these support-focused companies take on 
responsibility for routine maintenance tasks, so basic 
upkeep never falls through the cracks. Additionally, 24/7 
remote monitoring with integrated AI tracks and learns 
from system performance to identify issues at the first 
sign. Direct access to Level 3 engineering means a fix is 
initiated immediately, without tapping internal resources.

These factors come together to help avoid problems, 
detect them early, and ensure prompt, effective response. 
That maximises uptime and keeps customers happy  
and subscribed.

Adding Expertise
There is a talent gap in IT. A robust job market and 
a limited workforce trained in STEM fields has CSPs 
scrambling to find the employees they need.

Third-party maintenance providers can supplement 
internal staff. A company like Park Place Technologies 
maintains a deep bench of individuals with expertise in 
networking, storage systems, servers, even mainframes, 
and we have engineers with experience working with 

various OEM equipment, from Cisco and Juniper Networks 
to IBM and Dell EMC.

Leveraging our team means a CSP needn’t find, recruit, 
and pay a premium to have experts join their team. They 
can concentrate investments on staffing other parts of  
the organisation.

Limiting Cost
A final consideration is cost. OEM contracts on IT 
equipment are expensive, and they sometimes increase 
in cost as equipment ages. Third-party maintenance 
agreements are priced an average of 60% below OEM 
support, yet the best providers include more features. 
What’s more, reputable providers support equipment long 
after the OEM declares end of life, so clients can continue 
to extract value from existing hardware investments.

More support, less cost, and longer hardware lifespans 
can make a big difference in the bottom line. If these 
advantages, in turn, allow a CSP to deliver a more cost-
effective product or to invest in innovation, it might be the 
solution required to win in today’s marketplace.
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With the increasing complexity of IT infrastructures, a 
growing number of businesses are working with Managed 
Services providers to help bridge the gap between the 
capacity of the IT department and to keep pace with rapidly 
changing demand for flexible, secure and performing 
business technology services. We understand that you may 
be under pressure to make the mostof the capacity of your 
IT department to add value to your business, in addition to 
dealing with the day-to-day operational activities.

At the heart of any managed service is the efficient delivery of 
a seamless and fully integrated service so that the customer 
has the peace of mind knowing that their IT infrastructure is in 
safe hands.

At Park Place Technologies, our Managed Services 
proposition offers our customers access to a comprehensive 
set of data centre focused services that can cover skills 
shortages and gaps, driven by the adoption of unknown or 
legacy technologies, management of existing infrastructures 
right through to the provision of Infrastructure as a Service in 
its many guises. We appreciate the unique nature of each of 
our customers’ businesses and therefore requirements, which 
is why all our services are bespoke and designed to provide 
flexibility to ensure they continue to meet your organisation’s 
changing needs. The success of our Managed Services 
offering is founded upon our relentless pursuit to establish 
a thorough understanding of your company’s technical, 
commercial and business strategies through a dedicated and 
highly skilled team.

We are keen to establish trust with our customers and do so 
by consistently delivering services on time, to scope and in 
budget. If you are a business going through change, transition 
or transformation, either through a merger or acquisition, 
experiencing significant changes of personnel resulting in 
skills shortages or gaps caused by the adoption of unknown 
or legacy technologies, Park Place Technologies can help. 
You may be experiencing significant migration and integration 
challenges, or as a result of compliance and security 
constraints and you are faced with the requirement for skills 
you don’t currently possess. In any of these instances you 
should speak to the Managed Services team at Park Place 
Technologies.

Managed Services from Park Place Technologies includes the 
following service elements:

• Infrastructure Management
• Compute Management
• Storage Management
• Network Management
•  Operating System Management Hypervisor Management 

Infrastructure & Application Monitoring
• Remote Access Management
• Patch Management
• Capacity Management
• Performance Management
• System Health Checks
• Infrastructure as a Service
• Backup Services & Disaster Recovery
• Security & Compliance Management
• Solutions Managed on Customer Premises
• Solutions Managed in a Hosted Data Centre (co-lo)
• Roadmap & Strategy Guidance Services

 THE CUSTOMER HAS THE PEACE  
OF MIND KNOWING THAT THEIR 
  IT INFRASTRUCTURE IS 

IN SAFE HANDS
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No sooner have we accepted IoT than innovations are 
transforming how this hyperconnected world will be 
implemented. Among the emerging technologies is fog 
computing, which moves computing closer to the end- 
user to decrease latency and bandwidth overload while 
improving access.

The fog network architecture taps client and/or edge 
devices to handle much of the demands of IoT. As such, 
fog computing peels away from central cloud storage, 
backbone networks, and network gateways. It is inherently 
decentralised, distributing compute cycles wherever they  
can increase efficiency, so less volume and more refined data 
is transmitted. 

Some Clarity on How Fog Works
So how is the whole thing put together? Think of two 
endpoints. First, edge devices and sensors are located where 
the data is generated, but they are dumb. If you believe the 
IDC study, 10% of the world’s data will be generated at the 
edge by 2020. That’s a lot of data out on the network fringes.

Second are the cloud servers, which have analytics and 
storage capabilities built in, but are far away from the data-
generating sensors. Transmitting data between the two takes 
time, uses bandwidth, and can have serious privacy and 
security implications.

“Fogging” moves data processing to the smart device, router, 
or gateway. This cuts down the amount of data sent to the 
cloud and often transforms it before further transmission. Fog 
computing is not a cloud replacement, but rather an “add-on” 
providing short-term data consolidation and analytics before 
the cloud takes over for the resource-intensive tasks.

Those who hear echoes of edge computing are absolutely 
right. The two are conceptually similar. The difference is 
where the computing power is placed.

Pros and Cons
There are many benefits to fog computing in the emerging IoT 
landscape. In addition to being vendor agnostic and cloud-
native, it can drive:
• Reductions in data volumes sent to the cloud
• Network resource savings
• Latency decreases
• Improved data access times

As with any technology, fogging has its challenges as well:
•  Fog devices are new, and there aren’t many choices yet. 

Quality has not caught up with the concept.
•  Any fog device exists on the LAN and must be managed. 

A plethora of them can make for network administration 
headaches.

•  Security isn’t wholly buttoned up. Fog computing is 
vulnerable to man-in-the-middle attacks and remote 
authentication schemes, not to mention new physical 
security problems caused by its distributed nature.

At this point, the industry is sure about IoT—it’s here and  
it’s expanding. Nonetheless, given the need to solve the  
data volume transmission problem, the IoT future is  
definitely foggy.
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For some time, much discussion in the trade press and the 
IT forums has centreed on the decline of the data centre. 
Many expected the cloud to subsume all functions, and the 
corporate data centre was given last rites. Then emerged a 
more nuanced view in which hybrid solutions become the “go 
to” choice. 

Now, new battle lines are being drawn, this time pitting edge 
computing against the cloud. We’ve heard from Gartner 
pundits that “The Edge Will Eat the Cloud” and from venture 
capitalists that “Edge Computing Will Blow Away the Cloud.” 
What’s going on?

First, What is Edge Computing?
When it comes to the edge, it’s all about the zettabytes. Cisco 
predicts that by 2021, various devices—from phones to IoT 
sensors—will store more information than our data centres. 
Four and a half times as much! It’s a ton of information to 
be pushing over internet connections, and edge computing 
promises to deal with the fallout. 

It does so by moving some of the data processing away from 
a centralised cloud and out toward the network’s fringes. Raw 
data is processed much closer to its source; i.e., whatever 
sensor, cell phone, or smart refrigerator originally created it.

Edge computing can slash the volume of data transmitted 
over networks, reduce latency, and enable realtime 
decisions—think self-driving cars, where a moment’s lapse 
could cost lives.

The Limits of Edge
Few people believe that all data processing will happen 
at the edge, however. Keeping their relative strengths and 
weaknesses in mind will enable better architecture.

At present, good edge implementation is designed to meet 
narrowly focused goals and involves purpose-built systems to 

meet specialised needs. But as much as driverless cars need 
to “think” and “interact with” other cars without constantly 
consulting centralised resources, developers still expect to 
collect, process, and aggregate data in the cloud. The cloud 
will remain the most efficient site for non-time sensitive 
processing tasks, higher level business logic, and big data 
analytics.

The Balance of Power
“Old hat” IT pros may be experiencing a bit of déja vu here. 
In the history of IT, centralised mainframes gave way to 
distributed client-server applications, which led to centralised 
cloud processing, and now we’re decentralising again with 
edge. The fact that centralised and distributed technologies 
have long co-existed is a good sign edge computing won’t 
destroy the cloud, but with big-name providers adapting their 
offerings to its demands, forward-looking IT leaders should 
do so as well.
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Remote control has come a long way from televisions and toy 
cars. Advanced monitoring-and-control capabilities are now 
incorporated into the many appliances and devices we use at 
home and work. This is introducing significant safety, security, 
and privacy risks. 

An academic research study entitled “The Internet of 
Hackable Things” documented the problem we face. Among 
IoT devices:
• 90% collect information
• 80% don’t require sufficiently strong passwords
•  70% enable hackers to identify valid user 

accounts through enumeration
• 70% use unencrypted network services
•  60% have interfaces vulnerable to 

known exploits

The situation is so bad, many experts 
predict the industry will relearn all 
the difficult lessons of Windows, 
Android, and Bluetooth roll-outs, 
with one important complication. 
Heterogeneous IoT devices are 
frequently interconnected, so hackers 
need identify only one weak node 
to compromise everything.

Why Do Such IoT Security 
Problems Exist?
IoT architecture is inherently 
complex and distributed, and most 
systems incorporate a variety of O/S, 
programming languages, and chipsets. IoT 
devices are also generally connected to mobile and 
cloud-based applications with their own vulnerabilities.

What’s more, admirable efforts to establish interoperable 
standards had their downsides. For example, MQTT is a 
lightweight protocol to connect devices to management 
systems for messaging, but there’s no native encryption. 
When encryption isn’t added by the vendor or business, it’s 
open season on the device.

Complicating these issues, the data collected by many 
IoT devices is exceptionally valuable, even compared with 
commonly compromised financial data. Whereas stolen 
credit card information sells for pocket change online, a 
report by Aberdeen Group found health records to be worth 
about $500 per patient, and 10-packs of Medicare IDs have 
sold for $4,700 in Bitcoin. 

The Security Status of Device Manufacturers
Sadly, the information hackers seek is frequently 

unguarded because security is not in the 
wheelhouse of many manufacturers in 

the IoT space. And consumers and 
businesses, unaware of the dangers, 

haven’t been willing to pay more for 
robust security features, making IoT 
companies less inclined to invest in 
them. 

The results are disturbing. 
Research shows less than half 
of IoT device makers provide 

remote updates and patches, 
focus on device security, or 

invite researchers to identify 
vulnerabilities. IoT today is 
on the precipice of disaster, 
and industry observers 
worry about “the big one”—

the hack that does immense 
business or environmental 

damage or costs lives. 

This leaves us all in a tough spot. IoT is the 
future, but it’s also a largely unprotected gateway into our 
lives and companies. We’ll need to find ways to leverage the 
positives while limiting risk. We can start by becoming more 
cognizant of what’s at stake and demanding IoT companies 
step up.

WHEN ENCRYPTION ISN’T ADDED 
BY THE VENDOR OR BUSINESS, IT’S 
OPEN SEASON ON THE DEVICE.
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The Internet has been abuzz about rampaging 
dishwashers, belligerent air conditioning, and rogue 
vacuum cleaners. It’s not marketing for a new sci-fi movie. 
It’s a sign of security flaws in our IoT devices.

One of the highest profile was a hack of LG’s SmartThinQ 
automation, which may have affected millions of 
household appliances. SmarThinQ was designed to allow 
for homeowners to control appliances via smartphone 
or digital assistants like Amazon Alexa. The feature was 
baked in to the majority of new LG washers, refrigerators, 
and other products. 

Although some people were nonplussed by the threat of 
remote laundry infiltration, commentators were quick to 
point out the dangers. For example, the cameras enabling 
automatic vacuums to steer around household objects 
could easily become a source of remote surveillance. 
LG Electronics responded quickly to this incident, a happy 
ending in this case. Unfortunately, such threats—and 
worse—are becoming an ever-larger part of the exciting 
but sometimes scary IoT future we are entering.

For instance, a popular smart thermostat was found to 
be hackable in 15 seconds, and Shodan, a search engine 
of web cams, readily unearths realtime shots of babies 
asleep in their cribs. As upsetting home-targeted hacks 
may be, there is wider sphere of IoT security problems. 
Issues have been identified in police body cameras, 
automated cars, and industrial command-and-control 
sensors. 

In particular, vulnerabilities in the healthcare sphere are 
mounting. Experts are confronting the possibility of bad 
actors disrupting hospital critical care systems, stealing 
personal information from health monitoring apps, or 
hacking defibrillators, insulin pumps, and MRI machines to 
increase dosages to fatal levels.

Sadly, most IoT companies are lax on security. Vendors 
often cite devices’ limited onboard storage and cost as 
reasons against beefing up protections. Until recently, 
many assumed that devices operating behind a firewall 
were safe.

They are not.

This was proven when a Windows Trojan was found to 
penetrate corporate networks and deploy a bot aimed at 
Linux-based IoT devices. This vector was used to initiate 
large denial of service (DDoS) attacks.

Looking forward, we must be concerned about internally 
launched DDoS attacks combined with ransom demands. 
These would likely be devastating, as internal resources, 
including data centres and WAN/LAN infrastructures, are 
generally not safeguarded from these threats originating 
inside.

Manufacturers and regulators are working to address IoT 
security, but the industry remains the Wild West in many 
respects. This leaves it up to each of us to make good 
decisions about how we bring IoT into our lives  
and businesses.
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Data centre hardware equipment listed here will be 
approaching their End-of-Service Life phase within the 
coming months. This means that the vendors will no longer 
be providing support for these storage, server and networking 
models after their declared End of Service Life (EOSL) date.
 
In addition to the consistent and comprehensive posting of 
EOSL information found here, Park Place emails its clients 
with updates and provides them to Account Representatives 
for further distribution.

If you wish to keep your hardware beyond their EOSL date, 
you should speak to Park Place Technologies today, as we 
can provide you with break-fix and hardware support and 
maintenance beyond the declared EOSL date, enabling 
you to keep your storage, server and networking hardware 
supported and maintained, for as long as you wish to keep 
them.  

That’s not all; support from Park Place Technologies can help 
you dramatically reduce your support and maintenance costs 
by up to 60% when compared with pricing from the OEM.

For further information on how we can help you to keep your 
hardware supported past their End of Service Life (EOSL) 
date, please contact us.

Park Place Technologies - First Call Service
Park Place Technologies will serve as the single point 
of contact for all of the customer’s data centre assets, 
regardless of who provides maintenance for those assets. 
Park Place Technologies will answer the customer call or 
email immediately and gather data about the service event. 
Park Place Technologies will open an incident with the current 
service provider on the customer’s behalf and monitor the 
incident status until the service event is resolved.

Customer Benefits:
• Vendor Management
•  First Call capabilities provide a single point of contact for 

all hardware maintenance requirements; simplify vendor 
relationships by eliminating the need to sort through 
paperwork from multiple vendors to solve a single problem.

• Increased Responsiveness
•  Park Place Technologies customers receive an immediate 

response to their initial service calls, allowing them to 
reallocate their IT resources in response to a problem 
instead of sitting by the phone in an OEM call queue.

• Continuity of Coverage
•  Customers experience seamless service as assets roll off 

warranty and on to Park Place Technologies maintenance, 
eliminating any gaps in coverage. Park Place Technologies 
tracks the customer’s warranty expiration dates, simplifying 
contract management and warranty administration.
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We are in the Digital Generation where data plays a significant 
role in day to day life. In a society that is more digitally 
driven, the protection and storage of data and digital assets 
fundamentally underpins the success (or failure) of any public 
facing organisation.  Park Place Technologies brings vast 
experience in scoping, designing, providing and supporting 
solutions to address this critical business need.
 
Whether you want to purchase the latest technology, are 
exploring purchasing alternatives within the pre-owned 
market, or are looking at opportunities to rent hardware 
equipment over a period of time, Park Place Technologies 
can provide you with access to all of these options, with 
our guarantee of premier customer service, and market-
leading prices. As a leading, global data centre hardware 
maintenance and support provider, we are in a unique 
position to be able to source and procure equipment from a 
variety of markets worldwide, to offer you the best deal and 
the widest range of new and pre-owned equipment.
 
Our technical backdrop and skillset provides the perfect 
foundation to identify, test and qualify emerging and 
disruptive technology. This, coupled with our flexible 
service and support model as you transition your hardware, 
differentiates us from any other Information Technology 
organisation and provides you with a unique business 
proposition – ensuring that you get the best return from both 
a Capital Expenditure (“CapEx”) and Operational Expenditure 
(“OpEx”) perspective.
 
The industry recognition and reputation that Park Place 
Technologies enjoys, enables us to assess all of the available 
technology and OEMs (both new and established), ultimately 
allowing us to architect a solution with technology that meets 
your (as opposed to the OEMs) needs; both technically and 
commercially.
 
By providing the right solution for your IT requirements, it 
is our objective to become your current and future, trusted 
IT partner for your organisation, building a long-term 
relationship underpinned by our service offerings and  
service delivery.
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There comes a time when each organisation must make—
or re-make—a decision about its data centre(s). The cloud 
has offered many new options for moving IT capabilities 
off premises. Still, many IT leaders prefer to retain 
direct control of an organisation’s most valued assets. If 
ownership is the goal, is it better to maintain a data centre 
or is colocation a viable option? Let’s take a look at the 
pros and cons.

In-House Data Centre or Server Room
Pros
• It’s all yours, to modify and expand as you see fit.
• Hardware is on site, allowing staff convenient access for 
maintenance and troubleshooting.

•  Security and uptime are the full responsibility of the IT 
department, enabling tailored measures.

•  In-house data centres provide full data access control 
appropriate for organisations with strict regulatory 
requirements.

•  There are no changeable licensing costs or SLAs to 
worry about.

Cons
•  The responsibilities for all aspects of infrastructure 

provisioning and management fall to in-house staff.
•  There may be construction costs, and operations costs 

can be higher than for colocations.
•  Redundancy and security can be more challenging, and 

disaster recovery needs to be considered.
•  In-house facilities can be a barrier to geographic 

expansion.

Colocation
Pros
•  Shared facilities can reduce energy, connectivity, and 

other utility costs, as they are spread across multiple 
customers and procured at volume discounts.  

•  Redundant internet and power connections are generally 
included.

•  Colocation providers may offer mirrored data centres for 
disaster recovery purposes.

•  Many colocation providers offer high-end physical 
security features, which could be difficult to afford at an 
in-house data centre.

Cons
•  IT equipment remains at some distance from the staff 

maintaining and troubleshooting it.
•  Initial set-up fees and licensing costs can be prohibitive, 

and the transition to colocation can be expensive and 
entails some risk.

•  The client may not be able to schedule maintenance 
downtimes, and physical access can vary.

•  Latency problems arise, depending on bandwidth 
between the company and colocation. 

•  The company remains legally responsible for regulatory 
compliance, even if the vendor falls short.

The Bottom Line
Colocation providers vary in quality, and the contracts 
run the gamut in terms of services and cost. The existing 
investment in an on-site data centre facility versus the 
costs associated with moving to a colocation can tip the 
decision.

What does not change is the need for a high-quality 
hardware maintenance solution. 
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The technology press was abuzz over Microsoft’s latest 
undersea data centre, which was sunken off Scotland’s 
Orkney Islands. The concept takes advantage of the free 
cooling available from the chilly waters there, while situating 
the pod close to about half the world’s computing population.

The idea is interesting for data centre professionals, but 
from our perch in the IT maintenance sphere, there was an 
interesting takeaway. Research project director Ben Cutler of 
Microsoft was quoted as follows in an article for Data Centre 
Knowledge:

“Warranty costs can be considerable,” Cutler noted. “In our 
case, maybe we’ll send this back to the vendor, but not for 
a long time…We’re going to drop it down there, and we’re 
done. We’re never going to come back to the vendor and say 
replace this disk drive…”

For most enterprise IT customers, true lights-out data centres 
never touched by engineering hands are not yet a reality. So 
if you’re not Microsoft or another hyperscale cloud service 
provider who can build and submerge your own cutting-edge 
“submarine” data centre, how can you get a handle on those 
pesky warranty costs? 

One option is third-party maintenance from Park Place 
Technologies, which can help in many ways:
•  Cutting support costs an average of 60% compared with an 

OEM contract
•  Extending the hardware lifespan with consistent 

maintenance, strategic component upgrades, and long-
term support with no End of Service Life (EOSL) dates

•  Maximising uptime with responsive, Level 3 engineering 
assistance, rapid access to spare parts, and the best first-
time fix rate in the industry

•  Stopping problems before they happen using 24/7 AI-
based remote monitoring technologies to enable predictive 
maintenance

Microsoft is right, warranty costs can be considerable, but 
most enterprises can’t yet afford to go without a support 
solution. Fortunately, minimising reliance on the OEM and 
bringing in a third-party maintenance partner can deliver 
cost-savings in the near-term while such technologies 
as undersea data centres are tested, refined, and 
operationalised for the future.

IF YOU’RE NOT A 
HYPERSCALE CLOUD 
SERVICE PROVIDER, 
HOW CAN YOU 
GET A HANDLE ON 
WARRANTY COSTS? 
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Data centres’ quest for budget savings have led many 
in the direction of becoming lean, green IT machines. In 
fact, IBM found that companies with efficient data centre 
operations could spend 50% more on new applications 
and innovation. Want in? Here are five easy ways to slash 
energy consumption within an existing facility.

1  Turn up the thermostat. You shouldn’t need a 
sweater in the data centre. With hardware advances 
in heat tolerance, equipment will function equally well 
at 80 degrees as it does at 65. There’s no need for the 
Arctic freeze from the A/C.

2  Turn off the lights. We don’t mean to sound like our 
parents, but attention to lighting can slash the electric 
bill. Flip off the lights in server closets when no active 
maintenance is occurring. Or take remembering out 
of the equation by installing motion sensors to light 
discrete parts the facility. 

3  Paint it white. Images of data centres often show 
black hardware in black racks with bright blinking 
lights. It looks great for the photo op, but it’s not 
energy efficient. Changing to white cabinets offers 
better visibility and up to 30% in lighting savings. If 
investing in new enclosures isn’t viable right now, 
you can still go white when replacements are due 
and consider wall, ceiling, and floor colour in the 
meantime.

4  Power down idle gear. It is estimated that a stunning 
30% of data centre capacity is idle. These systems 
gobble electricity. Cloud, virtualisation, and other 
options available today can offer less power-hungry 
ways to build in spare capacity. 

5  Virtualise. Virtualisation returns huge energy-savings 
dividends by moving workloads off several lightly 
used servers and consolidating them in one more 
active unit. That can mean better use of existing 
IT hardware and lower CAPEX costs in addition to 
energy savings. Any IT shop that isn’t fully leveraging 
virtualisation needs to get on this bandwagon.

Data centres are expected to use one-fifth of the world’s 
power by 2025, a problem the industry must address. 
Fortunately, each change data centre managers enact to 
save on power will also drive bottom-line improvements 
that can free up resources for more interesting uses than 
paying the electric bill.
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IT Asset Disposition Service Summary
When your data centre assets reach their retirement period, 
or are non-functioning, having a defined process on securely 
disposing these items is vital. Park Place Technologies is an 
ideal choice to help properly decommission assets securely 
and responsibly, and reduce downtime with their IT asset 
disposition (ITAD) services.

ITAD Support Offering
Working with Park Place allows you to receive the service and 
support you need and deserve. Our ITAD services include:

Data Security
All assets containing storage media go through a standard 
data erasure process that overwrites the drive to render the 
data irretrievable. Data erasure services can meet NIST and 
DoD certifications, and maintain compliance with domestic 
and international standards such as HIPAA, GLBA, FACTA, 
FCRA, and backed by a Certificate of Data Erasure and 
Destruction.

Chain-of-Custody
A secure chain-of-custody plan ensures accountability for 
all assets and their physical locations. Our SOX-compliant 
process makes sure that from pickup to shipping and 
delivery, all steps of the process are strictly tracked to final 
disposition. Upon completion of processing, a serialised audit 
report is issued.

eWaste Compliance
Park Place ensures that any equipment that is not reused 
is recycled in the most environmentally responsible way. 
All materials are tracked throughout the recycling process. 
Recycling services are in compliance with EC WEEE 
regulations and all applicable laws, and backed with a 
Certificate of Recycling.

WE ENSURE THAT ANY 
EQUIPMENT THAT IS NOT 
REUSED IS RECYCLED 
RESPONSIBLY.
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Park Place Technologies is one of the leading alternative 
suppliers of specialist data centre hardware support and 
maintenance services globally, offering a highly credible, 
feasible and practical option for support and associated IT 
services for a wide range of storage, servers and networking 
equipment.
 
To complement our hardware support and maintenance 
services, we can provide you with Telephone Advice and 
Guidance (TAG) support for selected hardware models from 
a number of OEMs to cover the software used to operate and 
manage your hardware arrays.
 
Our TAG service provides access via telephone, email and 
remote session (subject to availability) to our team of highly 
experienced and knowledgeable engineers, many of whom 
are manufacturer trained. We offer practical, ‘real-world’ 
support for management software usage, best practice 
configuration and software troubleshooting.
 
The TAG service has been specifically designed to add 
expertise and value, to our customers who may benefit from 
additional IT expertise to complement their existing in-house 
team.
 
TAG Support Offering
Working with Park Place allows you to receive the service 
and support you need and deserve. Our TAG services include:
 
• Basic Configuration and Troubleshooting
• Advanced Configuration and Troubleshooting
• Alert Monitoring
 
TAG Support Benefits
Expertise
You will have access via telephone, email and remote session 
to our front-line support team of technical engineers, many 
of whom are manufacturer trained and have the detailed 
knowledge, expertise and experience of various hardware 
models
 

Flexibility
In line with our hardware support services, we offer flexible 
contract and billing terms.
 
Security
All our technical team have SC, NPPV Advanced Engineer 
and CRB security clearance.
 
Service
We offer a wide range of Service Level Agreements (SLA) 
and support options up to and including; 24 hours a day, 7 
days of the week, 365 days a year, should you need it.
 
Value
TAG support offers competitively priced access to additional 
support resources to complement and extend your in-house 
capabilities.
 
•  Remedial Work involving software installation/Updating 
• Configuration/Recognfiguration
•  Moving/Removing Data and any  work requiring on-site attendance are not included with TAG support but are 

offered as addiitonal chargeable services at the prevailing rates for ad-hoc engineering

TAG support from Park Place Technologies does not include the supply of licenses/software or any access or 
entitlement to patches and updates which may require additional paid for product/services from the OEM.
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IS DaaS REALLY ENTERPRISE-READY?  
ONLY FOR SOME CASES…
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As the management difficulties and other shortcomings of 
VDI have become more apparent, DaaS has attracted interest 
as an outsourced version. But pushing desktop virtualisation 
off to a third-party may not be the answer—at least 
not yet. 

Frequently cited problems with DaaS 
include the following:
•  Definitions of what comprises a 

DaaS solution vary widely, from 
basic application streaming 
to fully functional desktops. 
Before diving in, it’s important 
to ensure provider and 
customer are talking about 
the same thing.

•  DaaS generally trails the 
capabilities of on-premises 
VDI solutions by a wide margin. 
For example, persistent 
desktops aren’t always 
available, so basic user-
customisation functions, 
such as pinning 
programs to the taskbar, 
may be out of reach.

•  Application licensing isn’t 
fully fleshed out. Hardware 
cost-savings are possible, but 
software reductions less so.

•  Latency can be an issue when data is sent through 
a corporate firewall and across the WAN. 

•  Most DaaS offerings work best when desktops are built 
on site and then moved to the cloud, meaning IT is still 
responsible for most of the configuration.

The cost-savings IT organisations are seeking with DaaS may 
not be there in real life. Bare bones installations are cheap, 
but most employees require more features. Add in costs of 
permanent desktops, more processing power, and other 
high-end capabilities and sticker shock often ensues.

The bottom-line? DaaS is great for agile computing and can 
provide test environments for developers. It can be useful in 
supplying basic, temporary desktops for employee kiosks 

and similar stations. It also makes sense for companies 
reliant on temporary or seasonal workers, avoiding 

large investments in hardware that will sit idle 
for part of the year or after a project has 

been completed.

DaaS as it exists now is unlikely, 
however, to replace the average 
employee desktop. It costs too 
much and there are too many 
complications and performance 
issues associated with serving 
high-performance desktops to a 
thin client. Companies in heavily 
regulated fields, such as healthcare 

and financial services, probably 
need to steer clear as well, 

because most vendors aren’t 
fully compliant with industry 
standards.

As one commentator put 
it, “the market hasn’t even 

decided what it is yet.” Until it 
does, there are a limited number of 

scenarios that makes sense for DaaS 
today. But tomorrow … who knows?

THE COST-SAVINGS IT 
ORGANISATIONS ARE 
SEEKING WITH DaaS MAY 
NOT BE THERE IN REAL LIFE.
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PLATFORM AS A SERVICE
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Platform-as-a-service was once primarily used by cash-
strapped startups eager to get a new app to market, but now 
PaaS is penetrating more established companies. PaaS, with 
its ability to accelerate the development lifecycle, may be 
worth looking at by any IT organisation that feels stuck in the 
slow lane.

But what exactly is PaaS? And how do you know if your 
enterprise needs it?

The Skinny on PaaS
PaaS comprises cloud computing services that allow 
customers to develop and run applications on a managed 
infrastructure. Basically, PaaS means renting not only space 
on cloud servers but also software, so that test development 
environments can be quickly and easily established.

PaaS allows developers to use software components to 
create or customise applications, and those applications then 
inherit cloud characteristics. They’re scalable, highly available, 
and SaaS-capable. Think OpenStack, IBM Bluemix, Cloud 
Foundry, or Microsoft Azure. 

Like the cloud itself, PaaS needn’t be purchased from an 
outsourcing provider. It can be pursued in-house or in a 
hybrid fashion.

PaaS Advantages
• PaaS enables resources to be provisioned quickly and easily.
•  It frees developers from responsibility for scalability and 

security.   
•  Public PaaS features lower up-front investment in software 

and offers pay-as-you-go options.  
•  Management tasks, such as cluster configuration and 

patches, are shifted to the provider. 
•  Automated updates help ensure the IT organisation is 

always running the latest software versions. 
•  PaaS can reduce the need for in-house DevOps expertise, 

saving on staffing costs.
• It aligns well with mobile and web application development.
•  PaaS can foster collaboration across disparate geographic 

locations.
•  It can accelerate time to market, making for a more agile 

development lifecycle.

Take It On or PaaS It By?
As with any innovation, there are downsides to PaaS.  
Among them:
•  Depending on the PaaS flavour an IT shop uses, vendor lock-

in can be a concern. More portable PaaS options may not 
offer the same level of support as the proprietary choices. 

•  Security and compliance issues have led some customers to 
avoid using PaaS for core and business-sensitive needs.

•  Internet speeds and availability can be a problem in remote 
locations or where connectivity is lacking.

Private and hybrid PaaS implementations have answered 
some of these issues and broadened the appeal of PaaS. 
Today the number of enterprises that haven’t looked seriously 
at OpenStack, Azure, or other technologies is dwindling. At 
this point, B2C companies are largely heading toward PaaS. 
Some slower-to-change B2B sectors may not yet see the 
upside but soon will. 

Of course, enterprises without custom-programming  
needs can take a pass on PaaS—but that population is 
dwindling fast.
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DISASTER RECOVERY  
AS A SERVICE
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When disasters hit the news, many IT professionals 
reevaluate their preparations, and single-site disaster 
recovery solutions are often found lacking. After all, the best 
RAID system cannot withstand flood waters, power surges, 
or explosions, so getting data and applications off site ranges 
from desirable to absolutely critical. 

Historically, many companies struggled to marshal the 
expertise and budget to develop, provision, configure, test, 
and maintain a comprehensive, off-site disaster recovery 
facility, to be used only in crisis scenarios. This is where 
DRaaS—disaster recovery-as-a-service—comes in. 

A DRaaS Definition
The main attraction of DRaaS is that it replicates all data and 
applications to serve as a secondary infrastructure, which 
users can access remotely if the primary environment goes 
down. Most DRaaS solutions exist in the cloud. 

DRaaS works by leveraging software-based infrastructure 
and virtualisation. Businesses are increasingly provisioning 
servers, storage, network and other resources as software 
instances on disparate hardware. A key upside is that such 
instances can be backed up, much like data. If such backups 
are sent to the cloud (or a point-to-point DRaaS provider), 
they reside safely in another, possibly several, data centres. 

DRaaS is an evolution of Backup-as-a-Service and Recovery-
as-a-Service, which provide data and/or server image 
backups but still require a download and rebuild process. 
DRaaS, in contrast, enables users to quickly get back to 
business, operating IT remote infrastructure as if it were local. 

Primary Advantages of DRaaS
DRaaS reduces the time required to return applications to 
production, as data is not restored over the internet. DRaaS 
offers many key benefits over traditional options, such as 
operating failover sites or going the backup-and-restore 
route:

•  The business can continue, using cloud-based applications, 
while IT fixes the problem. 

•  DRaaS can often spin up within minutes, resulting in barely 
noticeable downtime. 

•  The costs can be considerably lower, as there is no need to 
build, outfit, configure, and maintain a disaster recovery site. 

Downsides to Consider
Nothing in the world is perfect, and DRaaS is no exception.  
IT pros should consider issues like the following:
•  The service provider should respond appropriately after 

a disaster, but shortcomings may not be apparent until an 
emergency strikes.

•  Performance issues can arise with applications running 
in the cloud, although appropriate testing can mitigate 
problems.

•  Migration back to an on-premises data centre can lead to 
issues as well.

Despite these challenges, DRaaS is becoming the “go to” 
option for many types of IT organisations and could soon 
overtake traditional disaster recovery services. As businesses 
increasingly outsource non-core functions, disaster recovery 
is proving to be low-hanging fruit for the XaaS model.

ParkPlaceTechnologies.com
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GARTNER’S RECOMMENDATIONS FOR 
PURSUING THIRD-PARTY MAINTENANCE
AND SUPPORT FOR IT HARDWARE
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Third-party maintenance (TPM) providers felt like we had 
really landed on the map when Gartner started putting 
out papers examining the benefits, strategies, and market 
players in TPM. The research outfit has found that there 
are now at least 10 million devices under TPM contracts, 
and 71% of very-large enterprises incorporate some level 
of TPM support. 

Most interesting to potential customers, including those 
who haven’t yet tried TPM, are Gartner recommendations 
for sourcing TPM in a manner that builds confidence 
while optimising the hardware-maintenance spend. Their 
suggestions include:

•  Auditing maintenance. First, figure out what support the 
organisation is using and what it is spending. Fortunately, 
this task can be largely passed off to a TPM. Park Place 
Technologies is happy to work with clients to analyse IT 
assets, contractual arrangements, needs, and costs. We 
can then assist in structuring a solution—usually at about 
half off the OEM cost. 

•  Getting internal buy-in. The audit can surface important 
information for internal stakeholders, and making it 
available, along with the TPM proposal(s), can increase 
comfort with the switch.

•  Securing references. IT pros should request from any 
potential TPM partner a list of references, including some 
of similar scale, some in the same geographical region, 
and preferably some within the company’s vertical to 
ensure the organisation has found a reputable partner.

•  Using a hybrid maintenance strategy. A hybrid 
approach to support combines OEM maintenance 
and alternative TPM support, possibly using in-house 
capabilities as well. Mixing and matching can help 
organisations get the most out of all of the options.

We’ll add one more recommendation to this list—getting 
every piece of information possible. There is no reason to 
jump into TPM blind. Using this book and searching out 
other resources can provide the perspective necessary to 
make solid, long-term decisions about support. 
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GET THE MOST OUT OF  
THIRD-PARTY MAINTENANCE 
FOR IT HARDWARE
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Gartner’s “Market Guide for Data Centre and Network 
Third-Party Hardware Maintenance” highlighted four 
primary benefits of TPM. Are you taking full advantage?

•  Hard dollar savings. The market average is about 60% 
off the OEM support list prices, with variation driven by 
the equipment type, location, and product density. Make 
sure you’re saving about half off the OEM price.

•  Avoiding OEM price increases. OEMs tend to increase 
the price of support as equipment ages. Using 
alternative providers only for “End of 
Service Life” (EOSL) gear is a lost 
opportunity. By then, you’ve ridden 
the OEM pricing structure to the 
top, only to be abandoned. 
A better strategy is often to 
switch to TPM when the 
original warranty expires.

•  Extending the life of 
IT assets. Are you still 
going by the old lifecycle 
playbook, which says 
IT equipment must be 
obsolete within three to 
five years? If so, it’s time 
to rethink. Hardware is 
built tougher these days, 
so it’s possible to squeeze 
extra life out of many of 
your systems. 

•  Flexible contract structures. 
Many TPMs offer customisable 
support. Clients can opt for 
features on a server-by-server, 
router-by-router basis. Flexible 
contracts also help reduce costs 
compared with agreements measured in 
one-year increments.

If any of these advantages is lacking in your TPM 
arrangements, it may be time to renegotiate or to 
interview other TPMs. At Park Place Technologies, we’re 
happy to provide a free quote, answer questions, and 
review your needs.

Addressing Common Concerns
Gartner also highlights some common customer concerns 
about using such alternative providers. The good news is 
there are ways to minimise the impact.
•  Fragmented market. Gartner points out that many TPMs 

are regional, but not so for Park Place Technologies. 
We’re a global leader.

• �Varied�offerings.�Some providers don’t handle spare 
parts themselves or don’t employ their own customer 

support engineers. Park Place customers benefit 
from our in-house capabilities.

•  Instability of some providers. Almost 
all TPM companies are privately held, 

so financial information is relatively 
scarce. Customers trust Park Place 

because of our track record and 
our strong growth trajectory.

• Software licensing and 
updates. Software access 
can be confusing, and 
some OEMs require current 
support agreements to 
receive patches. There are 
ways to deal with this issue, 
so talk to us about it.

In other words, there’s no 
need to shy away from TPM 

or use it only for post-EOSL 
equipment. You can expand 

your savings by using TPM more 
often and earlier in the product 

lifecycle. 
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Gartner’s paper, “Market Guide for Data Centre and Network 
Third-Party Hardware Maintenance,” forecast 35% growth in 
the third-party maintenance (TPM) market by 2020. It just 
goes to show the degree to which TPM has become a trusted 
avenue for high-quality server, storage, and networking 
support.

But not all customers do TPM the same way. In fact, IT 
organisation are devising their own “perfect mix.” Here’s a look 
at what’s driving the hybrid support trend and how to build 
your own TPM adventure.

TPM Advantages
Gartner has this to say about TPM:
Using OEM-authorised and OEM-independent maintenance…
is becoming more common in the hardware support market, 
with a thriving ecosystem of independent support providers for 
server, storage and networking equipment. End-user customers 
are selectively using TPMs to cost-effectively extend the life of IT 
assets, control OEM-forced upgrades, and save money.

We’ve seen much the same thing, with customers turning to 
TPM because:
•  There are a number of highly respected, reliable providers to 

choose from.
•  Thousands upon thousands of enterprise-level IT shops 

have been successful.
• Cost-savings average about 60% off the OEM price. 
•  TPMs will support equipment beyond the OEMs’ “end of 

support life” dates.  

Why Not 100% TPM?
As significant as TPM advantages are, there are reasons 
customers sometimes retain OEM support. For example, they 
may automatically purchase support agreements with new 
hardware as a matter of policy or convenience, or they may be 
compelled by OEMs that require a support contract to access 
patches. Many of these customers don’t entirely forego the 
advantages of TPM, however. Other options include:
•  Purchasing OEM support alongside the equipment, but 

switching to TPM at the first contract renewal.

•  Lowering the level of OEM support purchased, potentially to 
a “software updates only” option, and supplementing with 
TPM support.

•  Finding the “sweet spot” for equipment, which usually 
comes at about the third or fourth year of service life, when 
OEM updates are unlikely, and moving to TPM then.

•  Auditing equipment on a case-by-case basis and using 
TPM as soon as updates become infrequent, minor, or 
unnecessary for a stable installation.

•  Selecting TPM based on the equipment or application; 
e.g., maintaining OEM involvement only for mission critical 
hardware or only for storage systems.

•  Using TPM solely for EOSL systems the organisation wants 
to keep.

Any of these basic strategies can be combined to customise a 
support solution that truly meets the organisation’s needs and 
budget. With TPM, it’s all about figuring how you want to use it 
and then enjoying the advantages.
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