
Executive Summary

ASE builds new, innovative  
cloud services on NetApp

Overview
Beginning life as an IT break-fix organisation, ASE has 
matured into one of Australia’s Top 10 Most Trusted 
Cloud Providers (Longhaus Review, 2012). This 
transition was a deliberate and strategic move. 

“Right from the start we were determined to build a 
reputation for the best cloud technology, the highest 
levels of security and the best service,” says CEO of 
ASE, Andrew Sjoquist. “So we selected NetApp and 
Cisco technology exclusively.”

Now with a data centre network spanning the USA, 
Australia, New Zealand and Singapore, ASE supports 
over 200 companies ranging from small to medium 
enterprises to some of the world’s largest corporate 
organisations including First Wave, EzyPay, AW 
Edwards, Silver Trak Digital and several global media 
companies. The company has chosen to work with 
NetApp as they provide the data management features 
and innovations that ASE customers need from their 
cloud services. ASE has become known for its top shelf 
public, private and hybrid clouds supported by smart 
solution design and dedicated 24/7/365 technical 
assistance.

Getting ahead with smarter cloud services
With the cloud services sector heating up, ASE wanted 
to do more than simply compete on price. They  
wanted to offer ways for customers to manage and 
control their own data in a public cloud, through a 
simple web portal.

Since ASE was already using NetApp and had data 
centres with high-speed links to hyperscalers, this was 
a smart step. ASE selected NetApp Private Storage 
(NPS) and NetApp StorageGRID Webscale to develop 
two new cloud services for its customers. 

Both solutions would enable customers to manage  
and control their own data through ASE’s web portal, 
Cloud Track. They also allow customers to eliminate 
capital investment and co-location overheads, while 
relying on strict service level agreements and dedicated 
24/7/365 monitoring.

Overview
Despegar.com is the largest online travel firm in Latin America and 
the fifth largest in the world. Since its founding in 1999, Despegar has 
expanded into 21 countries across North America, South America, 
and Europe, including Brazil, Argentina, Mexico, Spain and the 
United States. 

Taking its name from the Spanish word meaning “to take off”, 
Despegar enables customers to research travel plans and book 
airline, hotel and car rental reservations online. Recently, the 
company shifted its focus to providing personalised holiday 
packages using data and algorithms to predict customers’ 
preferences. 

“Despegar is different because we strive to customise the 
user’s experience,” says Nicolás Plá, Despegar IT manager. “By 
generating customised packages, we generate client loyalty and 
increase the likelihood of purchase.” 

Differentiation Through Personalisation
As Despegar grew and expanded its offerings, the company needed 
a faster way to deliver infrastructure resources to its application 
developers. Developers were constrained by processes that slowed 
them down and limited productivity to three to five application 
deployments per week. Developers depended on IT administrators 
to provision the infrastructure and deploy the applications or 
updates, which caused traffic jams and hampered deployment. 

“To avoid downtime we’d come in at 4 a.m.,” explains Claudio Martinez, 
a developer at Despegar. “The developers would set up the package 
and the administrators would install it. If things went wrong, we’d 
start to develop a queue. If you weren’t in before the maintenance 
window closed at 7 a.m., you wouldn’t get to install your update.”

With data volume doubling every year, Despegar needed a better 
way to support the efforts of its developers. To improve time to 
market, the company looked for ways to enable fast self-service 
provisioning using cloud-based development environments.

Despegar.com Speeds Time to 
Market for New Travel Services 

Fuelling Developer Innovation
Despegar unleashed developer innovation by building a private 
cloud based on OpenStack with NetApp clustered Data ONTAP. 
The company was attracted to NetApp’s proven storage and 
data management expertise and long history of leadership in the 
OpenStack community.

“NetApp is committed to OpenStack, which gives us a lot of comfort 
as we move forward with our private cloud initiatives,” says Plá. “We 
like working with NetApp because they work with us to develop 
innovative solutions that grow with our business.” 

“We have worked with NetApp from the start of our company, and 
we value their collaboration and partner network,” adds Germán 
Anders, storage manager at Despegar. “The services they provide 
give us a competitive advantage.”

Executive Summary

Key Highlights

Challenge
Accelerate innovation and time to market for personalised 
features and travel services.

Solution
OpenStack private cloud based on NetApp® storage with the 
clustered Data ONTAP® operating system to deliver non-stop 
availability for development environments and online services.

Results
• Accelerate new application deployment and updates from 

3 to 5 per week to 300+ per day.
• Speed provisioning of infrastructure from hours to minutes.
• Enable developers to self-provision IT resources.
• Drive personalisation of new services and applications 

through big data.
• Improve the customer experience and attract new online users.

Key Highlights

Industry
IT services

The Challenge
ASE wanted to offer customers ways to 
manage their own data in a public cloud, via 
a simple and straightforward web portal.

The Solution
Leveraging their existing NetApp partnership, 
ASE developed two new cloud management 
offerings based on NetApp Private Storage  
and StorageGRID Webscale.

Results
• ASE can now offer the cloud features their 

customers require, such as the ability to 
move and manage data on demand 

• ASE can compete with large hyperscalers 
like AWS and Microsoft Azure, through 
a predictable and affordable cost-per-
gigabyte model

• Customers who moved to ASE’s new 
StorageGRID service saved up to 75%  
on storage

• Up to 15% of Australian media content now 
flows through ASE’s StorageGRID platform

• NetApp’s ongoing R&D investments keep 
ASE at the forefront of innovation, so they 
can continue to introduce competitive new 
products in the future



NPS-as-a-Service
ASE used NetApp Private Storage (NPS) to give 
customers flexibility as to where their data is actually 
stored – AWS, Microsoft Azure, IBM SoftLayer or ASE’s 
own systems – with easy portability to another service. 
This design means customers can move their data 
quickly and easily between cloud providers,  
because their data resides close to the cloud, not  
in it. The service is also extremely fast, thanks to  
high-speed access provided by Direct Connect  
and ExpressRoute links.

NPS-as-a-Service is coupled with ASE’s web 
portal, Cloud Track, making everything simple and 
straightforward for customers to manage. Through 
this portal, ASE customers can enjoy all the perks 
of a full-featured cloud platform with simple billing, 
management and control.

ASE’s CEO, Andrew Sjoquist, is impressed with 
NetApp’s technology. “Using NetApp storage we can 
offer cloud services with the features our customers 
need,” he said. “This includes the ability to manage their 
own data, move it on demand, have reliable back-up 
and disaster recovery - and significant cost savings.”

StorageGRID-as-a-Service
The second service offering ASE developed with 
NetApp was an always-on “mesh” storage solution. 
Based on NetApp’s StorageGRID Webscale, it enabled 
ASE to offer object-based storage at a cost per 
gigabyte. This means the company can even compete 
with powerful hyperscale architectures like AWS and 
Microsoft.

StorageGRID-as-a-Service is ideal for ASE’s media & 
entertainment customers, who need rapid access to 
petabytes of data in an ‘active archive’ from anywhere in 
the world. SInce they introduced it, ASE has experienced 
strong and growing demand for this service.

It is also popular with companies who need reliable 
distributed back-up, because StorageGRID-as-a-
Service gives customers immense control over their 
data. Customers can set rules that determine where 
and how their data is stored, as well as maintain control 
over storage locking and cloning.

StorageGRID-as-a-Service ensures a high volume  of 
data is always accessible globally, because multiple 
copies of that data is spread across geographic 
locations. Data integrity is also paramount. 
StorageGRID-as-a-Service ensures customer data is 
fully maintained as it moves between locations and ages 
over time, to prevent against corruption. Customers 
can also determine where and how their data is stored, 
depending on where it is in its usage lifecycle.

Added savings make for happy customers
ASE customers who moved from file-based storage to 
StorageGRID have saved up to 75% on storage costs. 
Media & entertainment take-up is also impressive, with 
as much as 15% of Australian media content now being 
managed through the service. 

It’s not just about costs – performance has improved 
too. “As we tune the solution, customers see quite 
remarkable impact on their network performance and 
storage performance,” says Andrew Sjoquist.

On top of the customer’s freedom to control their own 
data, ASE’s new products are provided as managed 
services. This brings even further benefits. Customers 
need only pay for the storage they actually use on a 
monthly basis, which relieves heavy capital expenditure 
in lieu of a financed commercial arrangement. 

The benefits are positive for ASE too, says Sjoquist. 
“We’ve had a strong return on investment from our 
NetApp investment. We’ve also developed a great 
partnership that will help us innovate and prosper in 
the dynamic cloud services business.”

A lean company that’s big on innovation
ASE’s new cloud services are the result of the 
productive collaboration with NetApp. NetApp has 
worked closely with ASE to understand the company’s 
roadmap and business goals, helping them push the 
boundaries to innovate.

Sjoquist has praised the positive relationship, citing 
the advantages of NetApp’s massive research and 
development capacity. “We don’t have the R&D 
investment of a major company, so we rely on the 
innovation of NetApp to stay at the leading edge,” 
he says. “We also count on them to back our team, 
support our go-to-market plans and be there for 
technical issues.”

About ASE
ASE is one of Australia’s Top 10 Most Trusted Cloud 
Providers, offering a wide variety of premium-grade 
public, private and hybrid cloud services to small, 
medium and multinational companies.

About NetApp
Leading organisations worldwide count on NetApp  
for software, systems and services to manage and  
store their data. Customers value our teamwork, 
expertise and passion for helping them succeed  
now and into the future.
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