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Bryley Systems Evolution

1985: 1997:
Bryley First Managed IT 2004: , 2011: Hired professional manager
was Service: ProActive Downsized ~ 2007: ConnectWise

born Network

. 2005: Kaseya ;
1990s: 2000: Best Yy 2010:
75% HW/SW sales year Early adopter Business consultant 2012: QuoteWerks &
25% Services Network Detective
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Evolution: Solutions and Services Offerings

Managed IT Services:

Comprehensive Support
Program
 BU/DR

« MAM
- vVCTO
* SN

Cloud Services:

* Hosted Cloud
Server

* Hosted Microsoft...

« Email management
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Bryley Systems

Structure

» Business Development
» Services

» Administration

» Marketing

mmmmem Philosophy

* Business-focused
 Technology-based
» Team-oriented approach

Processes:

* Leverage best practices
« Continuous client interaction
» Constant improvement (Internal Systems Advocate) and automation

— Investments

* Facility expansion
» Data-center build-out over multiple sites
» Marketing, Client Relationships, and Business Development
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The Future
Overcome Environmental Challenges: Organizational Changes:
v'Increasing commoditization and v Increasing specialization within Services team:
competition « Cloud Services
v'Security « Professional Services
v'"Mobility « Managed IT Services
vioT v' Separating Cloud Services

Continued Focus:
v’ Stay close to our clients
v Always address the business need

Shift Service Offerings:

v"Too many service options; bundling
together now

v'Finding technical and sales talent
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